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At the annual “Change or Die Conference” sponsored by the Siebert Lutheran Foundation of 
Milwaukee, WI, the Rev. Dr. Lisa Bates-Froiland (speaking on the topic of “Culture, Change and 
Church”) stated that one of the most important questions we can ask each other is: “How is it 
with your soul?”  
 
Dr. David W. Anderson, in the preface of his new book, Shepherd of Souls, states: “Shepherd of 
Souls…is the culmination of thirty years of pastoral work.” He spends the rest of the book 
offering biblical and theological grounding, and real world practical application to support his 
claim that we are all called to be shepherds of souls. Designed to be used in small groups, this 
easy-to-read book comes with questions to guide conversation after each chapter. 
 
The marketplace is filled with books that diagnose the problems facing the church today. This is 
not one of them. Instead, Anderson rewards the reader with chapter after chapter of practical 
examples about how this key reformation principle can be lived out in the pastoral office, 
congregational life, the home, and every arena of the lives of those who call Jesus, Lord. 
 
In Anderson’s conclusion to his book, he writes: “Returning to an emphasis on the care of souls 
by all Christians presents a necessary corrective to what has been called the ‘churchification of 
Christian ministry,’ what I have called ‘playing church.’ This malady of the body of Christ has 
been diagnosed for ages, but the remedy requires more than naming the problem. It requires 
reclaiming the primacy of the care of souls, the role of pastor as shepherd, the resources and 
vision to equip the saints for this vital ministry, and a recovery of the life of faith in daily life, 
especially in and through the home” (232-233). 
 
Chapter by chapter, Anderson builds the case for the centrality of every Christian being 
equipped and sent to be a shepherd of souls to those they love, work with, and encounter. A 
survey of chapter titles makes this more apparent:  

1. Reclaiming the Ministry of Shepherding Souls 
2. Pastor as Shepherd 
3. A Basic Guide for All Shepherds 
4. Shepherding in the Home 
5. The Lay Leader as Shepherd of Souls 
6. Milestones Ministry: A Model for Shepherding 
7. Confirmation as Shepherding Souls 
8. Congregational Life Equips Shepherds 

 
For those familiar with Anderson’s previous books, (Frogs without Legs Can’t Hear: Nurturing 
Disciples in the Home and Congregation with Paul Hill; Coming of Age: Exploring the Identity 
and Spirituality of Younger Men with Paul Hill and Roland D. Martinson; From the Great 
Omission to Vibrant Faith: The Role of the Home in Renewing the Church; and Vibrant Faith in 
the Congregation) it is readily apparent how the Five Principles of Faith Formation, the Four Key 



Faith Practices, and Three Characteristics of Christians undergird the argument of this book. Do 
not despair if you have never read any of these previous books, much less heard of the 5/4/3 
approach to ministry. He is careful to explain each of these core convictions, building on them 
to support each chapter.  
 
As Rolf Jacobson states in his  book endorsement: “There may be no more important book for 
intentional and reflective pastors to read this year than David Anderson’s Shepherd of Souls. If 
you want to shape the congregation you serve into an intentional, faith-forming Christian 
community, this is an inviting place to start.” 
 
Rev. Greg Kaufmann, Director of Select Learning, Chippewa Falls, WI 
 


