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Who has influenced 
your life of faith?



“What is potentially the most 
important phase of the Lutheran 
personal ministry has been the 
cultivation . . . of the mutual cure of 
souls on the part of laymen. Each man 
was his brother’s keeper in a spiritual 
fellowship. . . This is the 
implementation of the doctrine of the 
spiritual priesthood of all Christians—a 
doctrine often erroneously interpreted 
in an individualistic sense. 



There are still undisclosed possibilities 
in the application of this principle in 
the Church, both in the direction of 
brotherly correction and of mutual 
enrichment.” 

John T. McNeill, A 
History of the Cure 
of Souls, p. 190. 
(SoS, p.15-16)



“We now want to return to the gospel, 
which gives guidance and help against 
sin in more than one way, because God 
is extravagantly rich in his grace: first, 
through the spoken word, in which the 
forgiveness sins is preached to the whole 
world . . . fourth, through the power of 
the keys and also through the mutual 
conversation and consolation of brothers 
and sisters.” 

Smalcald Articles, [4] Concerning 
the Gospel. Kolb, Wengert 
p. 319.



Martin Luther (1483-1546) is usually 
thought of a s a world-shaking figure 
who defied papacy and empire . . . It 
is sometimes forgotten that he was 
also—and above all else—a pastor 
and shepherd of souls. 

Theodore Tappert, Luther:  
Letters of Spiritual 
Counsel,  
p. 13. (SoS, p. 34)



Smalcald  
Articles,

Perhaps the most  
distinctive Lutheran  
contribution to the  
modern development  
of Seelsorge [the  
care of souls] is the  
mutual cure of souls  
of Christians for one  
another.  
  John T. McNeill, The History of  
the Care of Souls, p. 190.



Examples from Luther’s Letters: 

• Jerome Weller, p. 51 

• Hans Luther, pp. 177-118 

• Katie Luther, p. 119 

• Bernard Von Doelen, p. 51 



“…my living 
voice.”



Father and mother are “apostles, 
bishops, and priests to their children, 
for it is they who make them 
acquainted with the gospel. In short, 
there is no greater or nobler authority 
on earth than that of parents over 
their children, for this authority is both 
spiritual and temporal.”  

M. Luther, “The Estate of Marriage”    
(1522), LW 45:46.  
Great Omission, p. 73



Luther’s Small Catechism: 

“ . . . in a simple way in which the 
head of a house is to present them to 
the household.” 

LSM, Study 
Edition, p. 9



As a monk, then a theologian, Luther 
had prayed, meditated, studied and 
lectured on the Bible for decades. He 
knew Scripture intimately. This biblical 
scholarship together with his deep 
experiential knowledge of Scripture 
enabled him to pastorally apply biblical 
texts with great insight, integrity and skill, 
especially to those whose melancholic 
struggles he himself shared.  

Pietsch, Of Good Comfort, p. 216 
SoS, p. 35.



State of Grace vs. Fear and Doubt 

      

“. . . this matter is understood correctly 
only when it is transferred to practice, for 
without experience it is never learned.“ 

     LW 26:379  



As a monk, then a theologian, Luther 
had prayed, meditated, studied and 
lectured on the Bible for decades. He 
knew Scripture intimately. This biblical 
scholarship together with his deep 
experiential knowledge of Scripture 
enabled him to pastorally apply biblical 
texts with great insight, integrity and skill, 
especially to those whose melancholic 
struggles he himself shared.  

Pietsch, Of Good Comfort, p. 216 
SoS, p. 35.



“Therefore let everyone learn diligently 
how to distinguish the Law from the 
Gospel, not only in words but in feeling 
and in experience; that is, let him 
distinguish well between these two in his 
heart and in his conscience. For so far as 
the words are concerned, the distinction 
is easy.        

       LW 26:117  



“But when it comes to experience, you 
will find the Gospel a rare guest but the 
Law a constant guest in your conscience, 
which is habituated to the Law and the 
sense of sin; reason, too, supports this 
sense.” 

       LW 26:117  



Jesus as Shepherd  

Psalm 23           “The Lord is my  
                            shepherd” 

John 10:1-18     “The Good Shepherd” 

Matthew 9:36   “sheep without a        
                             shepherd” 

John 21:15-17    “Feed my sheep” 

1 Peter 2:25; 5:4  “Chief Shepherd” 



Jesus As Shepherd 

How does Jesus serve as a 
shepherd of souls in the New 
Testament? 



Jesus As Shepherd 

1. Sees and speaks to those 
around him (Mark. 1:16-20; Luke 
22:47-53) 

2. Teaches (Matthew 5:1-7:29;   
    Mark 1:21-22) 

3. Heals (Mark 5: 25-43) 



Jesus As Shepherd 

 4. Feeds (Mark 5:43; 6:30-44) 

 5. Listens to hopes and dreams 
    (Luke 22:24-27; Acts 1:6-8) 

6. To fears and shortcomings (Mk.    
   14:37-42; Luke 5:8-11) 



Jesus As Shepherd 

 7. To thoughts and confusion  
     (John 4:27, 31-38; 14:1-14)  

 8. To misguided quests and judge-  
     ment (Mk. 10:35-40; Lk. 22:24-27) 



Jesus As Shepherd 

9. Corrected them (Mt. 16:21-23;  
    20:20-23; Lk. 9:57-62 

10. Taught them to pray and  
      prayed for them (Mt. 6; John  
      17) 



Jesus As Shepherd 

11. Gave them a mission, a reason  
      to be unique spiritual  
      community(Mt. 10:5-15;  
      28:16-20) 

12. Led them to a moment when  
      they would rely upon the work  
      of the Holy Spirit in their lives.  
      (John 14:15-16:33) 



Soul  
(750 times in the 
Old Testament 
-over 100 times 

in the New 
Testament)

Genesis 2:7 
   (a living being) 

Deuteronomy 
6:5-9 (Mt. 22:37) 

Psalm 103:1 

3 John 2 

Matthew 16:25 

Col. 3:12-17



John 1:29-51 

1 Thessalonians 

2 Timothy 1:5 

2 John 12/  
3 John 13-14

Role of the Home 

and other  

Trusted 

 Relationships to  

Shepherd 

Souls 



Shepherd  
of Souls 

“The Shepherd 
of souls is the 
personal care of 
others through 
caring 
conversations, 
faith-filled 
reflections, and 
prayerful 
engagement” 
 



“…the spiritual love 
will speak to Christ 
about a brother 
more than to a 
brother about 
Christ.”   

Dietrich Bonhoeffer 
Life Together



“What have I 
been doing 

these past 23 
years?” 



Parents 
Grandparents 

Spouse/Children 
Sponsors/Mentors 

Elders 
Staff



“Nurture its members in 
the Word of God”

ELCA Sample 
Congregational Constitution 
under Statement of Purpose 



� Lectio Divina 

� Deuteronomy 6:4-9

Faith Formation 
and outreach  

through Mentoring 
Relationships



� Taking Faith Home 

� Milestones Ministry 

� Preschoolers receive 
a picture Bible 

� Graduation mentors

Faith Formation 
and outreach  

through Mentoring 
Relationships



� Confirmation with 
parents and 
other mentors 

� Council and staff 

� Prayer and 
action partners 

� Exit interviews 

� Other?

Faith Formation 
through Mentoring 

Relationships



� Parents 
� Friends/Small Group  
� Older kids 
� Older men and 

women 
� Let it also work the 

other way around 
� Community of 

shepherds of souls  
� Other?

Faith Formation 
through Mentoring 

Relationships



Five Principles of  
Faith Formation (Shepherding)

1. Faith is formed through relationships. 
2. Church is partnership of home and 

congregation. 
3. Home is church, too 



Five Principles 
4. Faith is caught more than it is taught. 
5. Faith is formed cross+generationally



Four Key Faith 
Practices 

�Caring Conversations 

�Devotions 

�Service 

�Rituals and Traditions

“Faith 
formation is the 
common 
denominator 
of 
congregation, 
home, and 
school.”



Watching You 
Video



AAA Christians/Shepherds

Authentic 

    Available 

         Affirming





What Is Milestones Ministry?   

A Meaningful Memorable Moment . . .    
Marked with the Cross of Christ 

�42



What	milestones	do	you	currently	celebrate	in	your	
congregation?				CONGREGATION	MILESTONES

Baptism? Mission 
Trips?

Bible?

FaithChest®?
Blessing of 

Backpacks?

Welcome to Worship?

Communion?

Others?



What	milestones	do	you	recognize	and	celebrate	in	
your	home	and	daily	life?						HOME	MILESTONES:

Birthdays? Baptismal 
Birthdays?

Graduation?

Retirement?
Driver’ s 

License?

First Day of School?

Aniversaries?

Others?



Adult Milestones

• Caregivers of Aging Parents 
• Return from Military Deployment 
• Retirement 
• New Home 
• New Job 
• First Time Parents 
• Grandparents 
• Wedding Anniversary 
• Empty Nest 
• Loss of a Loved One 
• Faith Community 
• Affirming Spiritual Gifts 



New! Milestone Moments 
for the Home

• Birthday Milestone 
• Learning the Lord’s Prayer 
• Learning the Apostles’ Creed 
• Learning the Ten 

Commandments  
• Transition to Assisted Living 
• Blessing of the Animals 
• School Reunion 
• Congregational Anniversary 
• Blessing of the Animals 
• Report Card 



New! Milestone Moments 
for the Home

• Broken Bone Milestone 
• First Cell Phone Milestone 
• Back to School Milestone 
• Beginning School Milestone 
• Reformation Anniversary 
• Easter Egg Milestone 
• Vacation Milestone 
• Christmas Tree Blessing 
• Confirmation Day 
• Medicare Card 
• and more 



A Basic Guide 
and Tips for All 
Shepherds



1. Listen (Job’s friends) 
2. Humility (1 Peter 5:4-5) 
“Let love be genuine; hate what is 
evil, hold fast to what is good; love 
one another with mutual 
affection; outdo one another in 
showing honor. . . Rejoice with 
those who rejoice, sheep with 
those who weep . .  do to claim to 
be wiser than you are.”  
                    (Romans 12:9-16)



3. Topics like faith and doubt, pain 
and evil. 
4. Joys and celebrations 
5. Don’t ask a lot of “Why?” questions 
6. Don’t be quick to speak for God 
7. Romans 8:28 
8. Be freed to wonder with another 
soul 



9. Use Bible (especially Psalms) 
10. Help to tell one’s faith story, 
not undo the riddles of life. 
11. Use the Four Key Faith 
Practices 
12. Know the difference between 
need for forgiveness and need 
for affirmation 







“Shepherd  
of Souls”: 

Universal 
Priesthood

A 
Reformation 

Voice



“Common” 
in  

English 
for all

Book of 
Common Prayer

Thomas Cranmer 
(1489-1556)



 One of the most      
 important ways the   
 Reformation faith  
 spread through  
 Scotland was  
 through “Privy  
 Kirks,” small  
 groups that met for  
 prayer and Bible  
 study.

John Knox 
(1513-1572) 

and the 
Presbyterian 

Tradition 



“Altergate 
Experience” 

“strangely 
warmed”

John Wesley 
(1703-1791) 

Charles Wesley 
(1707-1788) 

Influenced by 
Samuel and Susanna 



Shepherd 
of  

Souls


